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The Salience Model 

The Stakeholder Knowledge Base Chart

The Power/Interest Grid 

The Power-Predictability Matrix
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Position 

Note: we used to refer to this as the Three I’s Method before increasing our criteria from 3
to 6!

Watch the Webinar
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Tip: If you use Simply Stakeholders, our AI-powered sentiment
analysis will automatically identify the sentiment behind each recorded
interaction and tag stakeholders accordingly.

Watch the Webinar
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Tip: If you’re not sure if someone is a genuine stakeholder, add them to
your list anyway so you can keep moving forward. You can always
come back later and remove anyone that doesn’t fit once you’re
finished the brainstorming process.

Tip: Once you’ve done your initial stakeholder mapping, you might go
further by asking your stakeholders questions via a survey or phone
call. Useful questions can tap into their communication preferences,
motivations, what influences them, who they influence, and what
information they’d like to get from you.

Menu

5/5/26, 2:43 PM What is Stakeholder Analysis? Definiton, Steps, Templates & Examples [2026 Guide]

https://simplystakeholders.com/resources/guides/stakeholder-analysis/ 13/30

https://simplystakeholders.com/stakeholder-assessment/
https://simplystakeholders.com/


Tip: Regular stakeholder analysis is much easier when using a tool like
Simply Stakeholders. Integrate your email and SMS interactions so that
our AI-driven sentiment analysis can automatically tag each
stakeholder and interaction with up-to-date sentiments.

Learn More
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1. Stakeholder Identification
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2. Stakeholder Assessment

3: Stakeholder Grouping

4. Apply the Insights
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2. Stakeholder Assessment

most 

3: Stakeholder Grouping

4. Apply the Insights
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3: Stakeholder Grouping

4. Apply the Insights
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Get a Demo
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